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Industry 4.0 is not without its challenges. For 

instance, economic turbulence, altering job 

profiles, shifting buying habits, challenging 

RevOps, and most importantly, appropriate 

digital infrastructure and knowledge deficiency 

— all may stand in the way of fulfilling targets.

If we consider our sales landscape in particular, 

every single day reps are struggling with 

building trust online, nurturing and qualifying 

leads, achieving sales-marketing coordination 

— all this and more because sales processes 

often get complex, tedious, and lack much 

needed technological intervention that has 

immense ability to simplify tasks.

Indeed, we have entered the era where 

digitizing everything is becoming a reality. 

Artificial Intelligence (AI) and Machine 

Learning (ML) are capturing wealth of data to 

facilitate improved analysis and providing 

granular-level information that remained 

unimagined so far. 

So, what if we could help sales reps with a “data 

mindset” and AI-driven hyper-personalization?

Introduction

We embrace and lead the No Templates 

movement which represents a paradigm shift 

in the way we think about using technology and 

data to streamline personalized conversations 

and experiences with customers. Whether it's 

through personalized content, automated 

messaging, or other tools, our goal is to provide 

increased opportunities for each member of 

your sales team.

This whitepaper explaining the whys and hows 

of No Templates is your master guide on how to 

empower sellers while driving success for your 

team. More importantly, it highlights the 

importance of deep data in your CRM to 

facilitate your sales organization’s move 

towards true personalization. After all, context 

is everything!
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The Rise of AI-Driven Hyper-Personalization Transforming 
Sales Conversations

We are accelerating growth for small 
to medium businesses.

We are saying ‘NO’ to TEMPLATES!
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The spirit of the No Templates movement is 

rooted in the idea of rejecting the use of 

preconceived designs, formats, or patterns to 

create content, products, or services. It 

embraces the power of hyper-personalization, 

rich data and the use of generative AI 

technology to create original and unique 

experiences that meet the needs and 

expectations of each individual user. The 

movement encourages creativity, innovation, 

and diversity, and challenges the status quo to 

push the boundaries of what is possible.

The No Templates movement is 
based on the idea that in the age of 
personalization and generative AI, 
we should no longer rely on 
pre-made templates to create 
content for any customer 
engagement. Instead, we should be 
leveraging the power of AI to 
generate unique and 
hyper-personalized content that is 
tailored to the specific needs and 
preferences of our audience at any 
given moment.

The concept of No Templates has been around 

for a while, and there have been individuals and 

organizations that have advocated for this 

approach in various domains. For instance, in 

the field of graphic design, there is a movement 

called "No Template Design," which advocates 

for creating custom designs that are tailored to 

the unique needs of each project, rather than 

relying on pre-made templates.

In the realm of software development, the "No 

Code" movement has gained popularity in 

recent years, advocating for the use of visual 

development tools and drag-and-drop 

interfaces to build software applications 

without writing any code.

However, the No Templates movement as a 

holistic approach to personalization and AI in 

content creation appears to be a relatively new 

concept. By emphasizing the importance of 

personalized and unique content experiences, 

the No Templates movement seeks to move 

away from the one-size-fits-none approach that 

has become common in many industries, and 

embrace the power of AI and machine learning 

to deliver hyper-personalized content at scale.

As such, the No Templates movement is an 

exciting and innovative approach to content 

creation that has the potential to transform the 

way we think about personalization and 

generative AI in the digital age.

  

The Concept of No Templates

Historical Perspective

The Spirit of No Templates
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While many run-of-the-mill point solutions exist that use generative AI to power your 
content creation, they are basic tools with limited capacity to use your own 
engagement data. to draw from. Public prompt-based tools fail because they don’t 
scale and put your data at risk. These tools will fail you unless they are built on the 
right data stack, with complete, credible, and authoritative data.

We have long articulated that hyper-personalized content is the future of sales and 
marketing and that the one-size-fits-none approach is dead. However, past attempts 
at personalizing buyer-seller communication have seen varying degrees of success, in 
part due to the required effort involved in making a conversation truly relevant and 
personal, without seeming intrusive. While there has been a deluge of rich data 
available for a while now, efforts needed in turning raw data into sales wisdom has 
been a time-consuming and costly effort, often with little to show for it.

The traditional approach to content creation or any customer interaction involves using templates or 

pre-existing frameworks to guide the writing process. Often the marketing department creates 

templated e-mails, telephone scripts, etc. for the sales team, who then populate placeholders in the 

template with actual customer data. While this approach can be efficient and time-saving, it often 

results in generic, formulaic content that fails to engage and connect with audiences. Further, 

recipients tend to recognize the communication as one that has been templatized, particularly when 

mass-communicated to multiple people at one company. They don’t like it.

By analyzing rich account intelligence data and using advanced algorithms, generative AI can create 

content for personalized business conversations, enhancing context and relevance in all kinds of sales 

conversations and can further optimize factors, such as tone, style, and branding. 

No Templates Made Possible with Generative AI

Personalize with Context, Not Personal Information
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With the No Templates approach, marketers leverage the power of AI to generate unique and 

personalized experiences that are tailored to the specific needs and preferences of their audience. By 

analyzing data and using advanced algorithms, AI can generate content one business conversation at 

a time, content that is optimized for factors such as tone, style, voice, and messaging.
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The benefits of the No Templates approach are numerous. By creating content that is tailored to the 

specific needs and preferences of your audience, you can increase engagement, build brand loyalty, 

and drive conversions. Additionally, by using AI to automate the content creation process, you can 

save time and resources that can be better spent on other aspects of your business.

The No Templates movement is not just about creating personalized content, but also about 

facilitating personalized conversations with customers and prospects. In today's digital age, 

customers expect personalized experiences at every stage of the buying journey, and that includes 

contextual, personalized conversations with your prospects that speak to their specific need or pain 

point.

Overall, the No Templates movement represents a paradigm shift in the way we think about using 

technology and data to facilitate hyper-personalized conversations and experiences with customers. 

Whether it's through personalized content, automated messaging, or other tools, the goal is to 

provide a unique and valuable experience for each individual customer.

The Benefits of the No Templates Approach
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Hyper-personalized conversations 

involve understanding and responding to 

the unique needs and preferences of each 

individual customer. This can involve 

leveraging data and AI to tailor messages, 

offers, and interactions to the specific 

interests, behaviors, and preferences of 

each customer. In a limited fashion, it can 

also involve using chatbots and other 

automated tools to provide real-time, 

personalized support and guidance.

The benefits of hyper-personalized 

conversations are numerous. By providing 

a personalized experience, you can 

increase customer engagement, build 

trust and loyalty, and ultimately drive 

sales and revenue. Additionally, by 

automating certain aspects of the 

conversation process, you can save time 

and resources that can be better spent on 

other aspects of the business.
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Why No Templates Now

It's important to note that the 
effectiveness of hyper-personalized 
content depends on the quality and 
relevance of the data used to 
personalize it, as well as the ethical 
and transparent use of that data. 
But in general, the No Templates 
movement has the potential to 
improve the quality and relevance 
of content, which could ultimately 
lead to less spam.
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When sales reps and other content creators 

rely on templates, they often end up using the 

same generic language, layouts, and designs 

that are easily recognizable as mass-produced 

and impersonal. This can make the content feel 

irrelevant to the recipient, who may quickly 

dismiss it or mark it as spam.

However, when sales reps, marketers and 

other content creators personalize their 

content and avoid using templates, they can 

create more relevant and engaging 

experiences for their audience. By leveraging 

data and AI, you can tailor their content to the 

individual needs, preferences, and behaviors 

of their audience, which can make it feel less 

spammy and more valuable. It makes their 

communications more effective as well.

Rid the world of spam.

The No Templates movement will 

likely lead to less spam.

“Hey sales people – please 
stop emailing everyone at a 
company with the same 
templated email. It doesn’t 
work.”
– From LinkedIn
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Overall, adopters of the No Templates concept can benefit from increased customer engagement, 

improved conversion rates, greater efficiency, and a competitive advantage in their industry. By 

embracing the power of AI and personalized conversations, you can stay ahead of the curve and meet 

the evolving needs and expectations of their customers.

Increased customer engagement
By creating hyper-personalized content 

and facilitating personalized 

conversations, you can increase customer 

engagement and build deeper 

relationships with their audience. This can 

lead to increased brand loyalty, repeat 

business, and ultimately, higher revenues.

The adopters of the No Templates concept can benefit in several ways, including:

No Templates Humanizes Buyer-Seller
Communication

Improved conversion rates
By tailoring content and messaging to the 

specific needs and preferences of 

individual customers, you can improve 

conversion rates and drive more sales. 

Personalized content and conversations 

can help overcome objections, address 

pain points, and provide tailored solutions 

that meet the unique needs of each 

customer.

Greater efficiency
By automating certain aspects of the 

content creation and conversation 

process, you can save time and resources 

that can be better spent on other aspects 

of the business. AI-powered tools can 

generate content, provide support, and 

streamline communication processes, 

freeing up valuable time for other tasks.

Competitive advantage
By embracing the No Templates approach 

early on, you can differentiate themselves 

from competitors and establish 

themselves as leaders in their industry. 

Hyper-personalized content and 

conversations are still relatively rare in 

many industries, and early adopters can 

gain a significant advantage by providing 

this level of personalized experience to 

their customers.
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In the era of personalization and artificial intelligence, hyper-personalized content and 

conversations are essential for meaningful interactions between individuals and 

businesses. We reject the idea that templates are necessary or desirable and recognize 

that they limit creativity, innovation, and diversity. Templates force us to conform to 

someone else's vision or agenda and fail to meet the individual needs, preferences, or 

expectations of our audience, customers, or users.

Instead, we embrace a new paradigm of personalization and believe that technology 

has enabled us to create dynamic, responsive, and interactive experiences that are 

tailored to each individual. We can now leverage generative AI, machine learning, and 

other tools to analyze, predict, and adapt to the unique needs and behaviors of our 

audience, customers, or users. We challenge ourselves and others to think beyond the 

constraints of templates and to explore new ways of creating, designing, and delivering 

content, products, and services that are truly unique, relevant, and valuable.

We recognize that conversations and content are unique expressions of our identity, 

style, and vision. They have the power to connect us with our audience, customers, or 

users on a personal level, creating a bond of trust, loyalty, and empathy. Templates are 

limiting, generic and obsolete, and restrict the potential of these interactions. We 

embrace the potential of conversations and content and challenge ourselves and 

others to think beyond the limitations of templates to create truly unique, relevant, 

and valuable experiences.

Welcome to the era of hyper-personalization!

The Manifesto
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We believe that by embracing the power of conversations and content and rejecting the 

limitations of templates, we can unlock new levels of creativity, innovation, and value for 

ourselves and for the world.

We call on you to join the No Templates movement and hope this manifesto, and your declaration 

of support, inspires others to join us in our quest for hyper-personalized and unique experiences.

We will encourage and celebrate diversity, creativity, and innovation in all aspects of our 

work, and we will reject conformity, mediocrity, and complacency.

We will challenge the status quo and push the boundaries of what is possible, always with 

the goal of creating more meaningful and impactful experiences for our audience, 

customers, or users.
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We call on all individuals, organizations, and industries to join us in this movement and 
to commit to the following principles:

We will not use templates as a default or a crutch.

We will strive to create original, customized, and personalized conversation, content, 

products, and services that reflect our own vision, voice, and style.

We will leverage technology and data to understand and anticipate the needs and 

behaviors of our audience, customers, or users, and to tailor our conversations and 

content accordingly.
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Conclusion

We’re at the dawn of a new era of effective sales and marketing communications, one that will see us 

all, for example, shed the shackles of past well-intentioned, but limited, practices, such as templated 

outbound communications. The constellation of compute power, algorithms, and available rich data 

has aligned to enable more effective, personalized communications that recipients see value in and 

don’t automatically reject as spam or junk. Join us in this No Templates movement of incredibly 

personalized, highly impactful, and better valued go-to-market communications.
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BuzzBoard provides a generative AI-enabled online platform for sales teams to deliver 

hyper-personalized customer experiences across different media.

BuzzBoard distinguishes itself from other AI-based content generation platforms by uniquely 

pairing proprietary signal data about SMBs with generative AI capabilities. Our SaaS-based 

platform replaces templated sales outreach messages with tailored 1:1 communications to 

open new doors, win more customers and close bigger deals.

About BuzzBoard
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